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 What is the XY factor? 
 

 Why to consider and to manage X-Y integration within companies? 

 Risks & Benefits  
 

 How is possible to manage X-Y integration within companies 

 A business case in the automotive industry 

 Processes and Tools  
 

 Reflections & Conclusions 
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What is the X-Y integration and 
why X-Y integration is relevant? 
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What is the “XY factor”? 
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What is the “XY factor”? 
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What are the different generations 
characteristics? 
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Why XY integration is relevant within 
companies? 
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 In the last 50 years, life expectancy has incredibly extended  
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Why XY integration is relevant within 
companies? 
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 It is observable a births rate falling  

 There has been an extension of the duration of the working life, and a high  
concentration of XY employees working participation, due to the pension reforms 
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Why XY integration is relevant within 
companies?  
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Italy is more and more old: collapse of the births;  
44 years old the average age 

Collapse of the births: hit record low and boom of over 65 
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Why XY integration is relevant within 
companies? 
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Problems that companies can face  
if they do not consider XY integration 

 Teams are heterogeneous, also by age and 
seniority 

 Because of different attitudes, values and point of views, 
generation differences can generate communication 
problems and conflicts  
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 More and more, carrier development plans are 
based on performance evaluation, not on 
company seniority 

 Particularly in situations of plants and teams restructuration, 
new carrier development modality can cause resistance 
and dysfunctional attitudes to changes 
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Opportunities that companies can miss 
in case XY integration is not reached 

 Knowledge sharing and skills transferring 
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   Young leaders’ recognition and legitimization by  
    more senior employees 

 
    Valorisation and use of specific generations’ competence,    
     energy and motivations 
 
 

   
   Company or departments efficiency  
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Any questions, comments, curiosity,…? 
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How is it possible to facilitate  

the integration and the effective 
management of generations XY  

within the modern companies? 

 

A business case  

developed in a manufacturing company  
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The company’s context 

 The company’s employees are about 900 
people in total, around 350 of which in 
Italy 

 Because of the Italian economical crisis, 
the Italian production offices were 
facing a restructuring process 

 In Italy there were 94 baby boomers, 
174 generation X, 104 generation Y  

 HR department had to recompose the 
production teams 

 There were internal selection of new 
team leaders, by substituting the 
company’s seniority criteria, with the 
evaluation of technical and 
managerial competence criteria 
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The project’s goals 
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 Integrate and develop teams of the production department, 
composed by a wide heterogeneity in terms of employees’ professions, skills, 
genders and ages 

 Develop and activate, in new young chief of production, a more self-aware 
leadership linked to ageing management 
 

 Valorise team members, thus to benefit of their engagement, their knowledge 
transferring and creation, and of their effective work  

 Show company investment to the team members of the production 
departments, in a period of company’s re-engineering and downsizing 
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The project’s participants 

 18 employees of the production department 

 1 Director  

 5 Middle managers  

 9 Chiefs of production 

 3 Employees  
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The project’s process cycle & activities 
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1. 
Organizational 

Chart and 
Employees’  

Age Analysis 

 

 

2.  

World café 
workshop 
facilitated 

with 
generation 

cards 

3.  

Creation of a 
Virtual 

Blended 
environment 

 

 

4.  

Follow up and 
Training 

session about 
Age diversity 
and Ageing 

Management  

5.  

Development 
of Personal 
Action Plans  

 

 

6.  

Follow up & 
Team 

Coaching 
sessions  
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The project’s process cycle & activities 

20 XY Integration_MDM_SEWebinar_09.07.2015 

1. 
Organizational 

Chart and 
Employees’  

Age Analysis 

 

 

2.  

World café 
workshop 
facilitated 

with 
generation 

cards 

3.  

Creation of a 
Virtual 

Blended 
environment 

 

 

4.  

Follow up and 
Training 

session about 
Age diversity 
and Ageing 

Management  

5.  

Development 
of Personal 
Action Plans  

 

 

6.  

Follow up & 
Team 

Coaching 
sessions  

 



Maura Di Mauro   
Tel. +39 340 3238701 
 

maura.dimauro@libero.it 
www.mauradimauro.weebly.com 
 

The World Café workshop   

 A light atmosphere where people could relax, enjoy, 
forget for a moment about the company’s conflicts 
they were living  
 

 A way to stimulate and to build a feeling and 
perception of being part of a team  
 

 A way to engage team leaders and team 
members and to motivate them  
 

 A way to share team members’ knowledge and 
know-how, and to promote peers learning, to 
think together about future strategies, actions and 
solutions 
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 What are the “diversity” characteristics you can recognize within 
your team?  
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The Generational Cards 
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 Life lines: steps, events, similarities and differences   

The Generational Cards 
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The Generational Cards 

 Age as diversity factor within your teamwork: how is it perceived? 
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The Generational Cards 

 In your company, is ageing a problem? 
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The Generational Cards 
 How to valorise what different generations can bring to the production 
processes? 



Maura Di Mauro   
Tel. +39 340 3238701 
 

maura.dimauro@libero.it 
www.mauradimauro.weebly.com 
 

27 XY Integration_MDM_SEWebinar_09.07.2015 

The Generational Cards 
 How to improve the process of generation integration, so as the process 
of know-how and know-what transferring and creation? 
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The project’s process cycle & activities 
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Follow Up and Training session about 
Age diversity & Ageing Management  

 

 

 Recalling the World Café Conversations 
about the topics ageing analysis and possible 
strategies to manage age diversity 
 

 Training about Ageing Management: 
why and how (strategies, tools, practices) 
 

 Developing Personal Individual Action 
Plan (based on their team members age 
analysis and the knowledge received) 
 

 

29 XY Integration_MDM_SEWebinar_09.07.2015 



Maura Di Mauro   
Tel. +39 340 3238701 
 

maura.dimauro@libero.it 
www.mauradimauro.weebly.com 
 

The project’s process cycle & activities 
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Any questions, comments, curiosity,…? 
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 The total costs of XY not integration and valorisation are 
inefficiency and conflicts in the working environments, and 
consequently company losses   
 

 The benefits of XY integration and valorisation are the possibility 
to get the best of employees motivation, energy and skills, so 
as to benefit of employees knowledge transferring and creation  
 

 More and more companies based in the emerging countries are 
facing with problem of XY integration, while, this HR topic is not 
yet in the main emerging countries’ HR strategy agendas 
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For any further information 
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Intercultural Trainer, Coach & Consultant 

 maura.dimauro@libero.it 

 www.mauradimauro.weebly.com 

 +39 340 3238701 

 Skype: “maura.di.mauro” 
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